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Lateral
thinking
techningues
enable us to
hreak out of
the heaten,
oft-lrodden
way of
thinking and
~ come up
with
startling,
brilliant and
original
solutions.

POWER YOUR P ESS

= : :
Work smarter, not harder, Just putting in longer hours is not always
the answer to getting something done, Finding a better and more
effective method, choosing and attacking the preblem from a new
angle can harvest much greater returns for the individual and the

business than simply persisting with old method with sweat and
long hours, says Prof. Dr. Vidya Hattangadi.

Dr, Edward de Bono is regarded by many as the leading warld authority in the feld of
creativity, It was he who invented the phrase "Lateral Thinking”. His tools for lateral think-
ing are based directly on hiow the brain funclions as a sut[~ur§an§2ing information system.

Creative people think laterally, Lateral thinking is all about reasoning that is not immediately
obvious and about ideas that may not be obtainable by using only traditional step-bu-step logic,

Lateral thinking recognises that our brains are pattern recognition systems, and that their do
not function like computers. [ takes vears of training before we learn to de 'sirﬁple arithmetic -
something that computers do very easily. On the other hand, we can 1rmtanﬂy'rgc0@ﬁse patterns
such as faces, language, and handwriting. The only compulers that have bagun doing these
thinas do it by modeling the way that human brain cells work:

The flip side, unfortunately, is that we get stuck in our patterns. We tend to think within them.
Salutions we develop are based an previous solutions io similar problems and previous experi-
ence. Narmally, it does not occur to gs to use solutions belonging 1o other patterns, Lateral
thinking technigues enable us to break out of this pattemed way of thlnl-ung and come up with
startling, brillienl and original solutions,

Diten, that kind of thinking is induced by sheer, pressure of necessity, Necessity, it 15 well sajd,
is the mother of invention. When people are pressed hard for finding a solution to thelr problem,
thiew will figure out & way to solve it. This means people think laterally when they ha! o strugale,
when they need to fight odds, when they are pushed to the comers. Since ihh‘yginnmg of
human life, enovmous changes around us have taken us ta a path of xxmhfic . which in
turm has benefited mankind in numerots ways. In every era, men invenfed m:my thmgsnaa to
meet their rising needs; most of the inventions happened when the inventors were forced 1o think
Jaterally. A few examples would suffice.

Take semething s commen as the ballpoint pen, often called Just ‘bali‘pen’. You would like
to know that in most af the warld it is still called Bira, after Ladislao: Biro, the Hung‘a:ian journalist
whe invented it. Biro, a journalist, furned his mind 1o 1nu-:anl_ggg a new kind of pen because he was
thoroughly fed up with fountain pens. As a busy re F ilh dﬂad]ine:s Iw E-aund smudged
nutes am:l Inl: sta" s:-un his clnthzs a distasteful UCEiﬁa & ,} ; |

1 'S'Em_mmt. i
hnd lo! One day whﬂe Idﬁﬁfngm “Printing process of his column an ieloA Sk K mind:

the 'pnntlng pres;-es used & d[Hetenf tl-nct-:er ink for muduﬂng newspapers that dried quickly and

fived :tseEE i papar ﬁ?}er many trials and tasﬂng, B:m dmad a amall 10 hng ity which would:
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