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R rapidly evolving global market is shifting the focus from 4Ps 10 465,
and new, 8Ts. Are Indian companies ready fer the change?

BB o1 CTHE GEARING challenges thal  mss
Brpnds sweross thee world, today, foes s Gl of
towerlng beand Iy, Brombs aee 'commeadil st
L46 FOsILT |hl_"_l.'.' erleer markeds, A ke eoaasaimer lsvel, an
fhoiz oane lanad, wes e seetngg ) incssasingdy more sohal
epdily — vne who b= lused-in almest real dime o bremds
el smplirallons acress varioos coanbrics ol soceties
I resasee] access tooeleetmie sod Dnalilbonal media, the
intermet, samd meore freguenl (amld adveniemns) travel
aisEde tlo Bome fredtivers aose s of (he Fwtors Ut
fuas Jod Lo B ol bsctbong ol (e avorsgn cansumce
Al Lhes lewel, the mosl ehollenging
devidiopment = consolidalion  peross ofl
Ivlustebos — b PL freced, edlmeation, Jealid, fRwnspor-
Lt ion. telecommuoiestion, kb eousamer durslles,
oropedail, Aned, it ols oned lmiled wathin the irdilionnl
vengraglienl boundaries alone, bt s imencpsings
hecoanbngr e possaonlinend; s o resall, Lseal ol sl aonel
hesumla are hatiling for consmpess oind shame — o

Inesiiess
W ivacls - anl

redaim their identity which is verw shoet livea.

Cpesilipg oomd asind ainipg robetismship with ensioners
in o mErker 1hat b= deteroinel Dew =aageply avned dernaoud, =
Discome an inseparalle parl of busioess, The comseept of
CEM i= viewsl differently in diifcrent sesdors of boziness
Thomggdy, Dapsfaaper pelalisanesiiip or eusloaner e s ol
jesd m pmiallesr of Dl pedite; 0 g Msaskingr ol the entine
cabsdidner pperienee — of, wilking e e sbioes ol the
ClEnmers.

This jeurney slari= bofore yen oven mooi yoar
crpsbemen The friek is o Boros wfl et you kmesy o (hink
v ol ST euskpRers Kniaiow:, aabsnn year bapsirgess ar
gt sund sk vonsrsel] — ‘why wonbd ey sl This?
With eompranbes offorine tech pobism-nased soluthns e
evrrviliing. ewstamer e his hosome more inuperian
Unom evem Subes e eetene dod, indisd, enlive cunprisss
aurnr b deid abeerilvinge s technedoery sesd mather s
e it abdpessaes peail s porpebiemaenis,

The maosl eructd ehallegne e buslnesees o eivale
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e enstenners and oeankais e
ahl customers, thorefore, 5 (o
erealbe or reldin dillerentiation of
their respictive prodoct of servio
say g o pevieal waplh .E'I:Il.lld'\- Il
being  commoeditised,  (hberehy
leading o destroction of valoe
[romy  Bhee  perspeetive of P
stakehohlors of such bipmineEses,
Traditionally, sucressiul brnding
hias server] e purpess of croaling
andd mainlaining such differenlia-
ticn € thas DeeneEfil ol Lhes easnssimier,
the medlall ohonnel, and  he
pr:ullmu-rnnwmrl' ol the bemasclasd
prmlpcl of sopviee, However, D
forocs of change a5 mentienel
nhone makes lhe lask thal misch
mure formidable — o =ow @
natiomnl, seFional or o plolal
mrserkoed s, :.-ﬂl.l |!hdl.||:.".~;l:'.n1-1-ﬂr't|
markel wx il L has n :\.'i!:lmr.'
e T ESTE I TEE

Therelore, according to Koller,
Bl imperabive, or U cxsenon al
mrirketing, moeds o e redefinod.
The feur I% remain as useful for
arganizing [ramianrk fur
ourketing? glanning, e feobs (hene
iz mothing wrong hy plding some
mon: 1% for emphasidng the crux
of mearkcling, such as Packagmoge
People, Personncl, Polblik=, bl
upinien and geission, ede

Hlee  fortlier talks ohoui 2
teansition [eam Lhe fowre 1 Lo
Tour O, whibch nre moee ctisddomie-
based. The four Ps oare seller-
Imparnd. Koller delines Prodoet as
Customer  Value, Price  ax
Customer Cogl 1Mhiss s Costomer
Comviernicpey, pnd,  Progesiion ik
Customasr Copumonication, Tl
s refllecd o nwore dienl-orionbod
markcling philvsophe They
provid: wreful emimlors. For
ecamphe, s need e beae inomind
ithe convenience of the ol
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tirnaghoal the b siness evele,

The 4 Cs boad oo the mnckeding
enncept, whibeh wiss born oul of the
mwawtrriess Lhal o st sbold
baigin with delorminaiion ol
ciofsgmmer wanls aod ocod will
consamer sulislaction of (hose
wainbs Wiheespens, thed Ps are, e
ur [, praslicl-orionded, thy beod
G Ul prosloe coneeapt.

The product concepl eodales
aroand markeless obsession for
hig prodil. Ofeniclions (hal
subserilny o the prodioct copeopt
assmme Phal  consumers  wieald
anbmraslically el [or o prosliets
high  gualitye.  Philip  Koller's
suppastion to shift [rom 4 Pslod Os
is o xhow conoern o lhe
copesmers, Eeneralion fop vaduo
sitlisluetion, ercalive solllng and
inlegrafed wction for serviog e
clslimnoer,

Peter F Deucker ol omes
crpressed  thal  the am of
meirkeling should be 6 omake

relling  superfluous: marketling
means  uhderstanding  of  the
customer in such a way Lol Gl
miarkeber makes o product or
sirvics, Which [ils him (otally and
il ilecil. Pl huilding: sboold
be luped o the philesophy of
cuslnmes slisfaction. Muarkoling
is o valwe-ercaling and value-
dolivering prseess,

Brand bullding cesds for any
business in the prsent sceirio
should I o offor he oestomer
benefit, walso, and salisfoetion
Brand  beflding  showld  bas
inlrinsieally linled 1o the wery
Tunebiwimeental  Slructuore of e
market

Many lactors mo inko making a
pearchase decision, and some camy
more  wekElil than ollers,
Consnmers are fregquently thaughi

FIRST TIME IN INDIA
HEH QUALITY.
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b Ly prduets Based pelinnclly on emotionsl appeal. [

Hﬂ“'l'l'l'l."'l.'. PURELITLOrE DYy Tl'!t']l.h.'!l. Ny Ivpes Hr
consnmer preduets on the Web bofore noking thelr
puarchode declabian. e doaw=pries] peeduets are being
ruseirchod more extonaively thun ever Before, thenks 1o
b spread of Internaut,

A pood example s that of teothpasio, which hes
gone froim o comaedily  prodidet with swperticlal
sehvertising o promoetions besed on differentiation
ot tht delbur specllie epellis, For example, at
lind counl, PGS Crest toothpaste has nine different
products  for  different consumer needs. Buying
pthpasie b= s10) Belloved 1o be an emotlons) declsion:
previons  oxperlence,  avour, coleur,  packaging
Inggredbents and, of courss, (he cosl all poes inio the
doctsion moking The foothpaste markelers sdvertlse
procset Inferomtion guite by deiplls o feeger thelr
Aot wlth el e rentlaotben dotalls, One of the primaey
shebvinge foeoes Behind U development of s moy Bleads
of Cresl (oothpaste 8 o cilor o e oral healtls peeds of
her peobforatbsn of de by boomer eneratlsn, who are
aguiter hesdthi=ponsebous ol soll-ohsessed,

Lot Alaer glerdsallzel vrn, U markoting tronds show ihai
mgfority of the morkoters wonl e Ineecase (helr
priRenee world aven ospeeindly [ e doveloplng nstlons,
Thiy, therefors, coneeiieate on loogl buylng of raw
mukborivts, Inbous manafuctuelng snd priolng Marketers
wre experionelng foll, ever-changing and evelving
parkets pegund thons, They, therefore, bave (o foous on
continually rapld changng consumer whims andd lancles

I Inadb, whee the population size s over o Do owl
af which 300 milllen are middleclass consumers,
consumers demond high product and packaging
simiiclards. Hetnllers, sweh as Tescd, Wal-Marl and
Carpelour, secm ratler impatheng lo move I MNiay cin
vou Imagine what would b the scenarls in the nex
five wonrs?

Technology fou b gpilng upgreded and updeied so
v oflen that e clinngos wre shortening He orcles of
tio prodtioets Hie never before. Assembling and Jupping
witly markoting mix 18 o continuous tosk These g
rednl] sharks e ehpnging e gyles and the wiy o
seorld dooke business, I 5 onow unsloppebls, The
chaliengoe thal Dclvidus! mirkelers and boalnosaes foee
iy 18 of learnlng bow 1o lve with thls changlng
seonneio nnd, moro s, fow o o 1,

There 5 m lof of bonefit o 6 As Wareen o, Beagan, an
Internatlonnl atritoghe  meketng advlaor puts 11, "s

v WS ACE

ﬂl‘ﬂ" ol ervecrel clalfeige for esinesses {o

ereede pew cuslomners and wadnfodin the olid
evsteners, therefore, @ b ereale or reloain
eliffeveatintion of theie rogpeetive prodied or
seredee 88 fo prevend saeh gotds Troen being
et s,

eonp sy Ahed falls b g okl b o danger of nosiog s
dormestle buslness oo eompotiors sl Jower cosis,
gromter exporionee, better peaduets, ond, non nutshell,
peope vl for the customoe” Deiven by te ablguitos
economie  Hberslzation  opatlone!  seonomies  aee
hecoming mere and mose Inteedopendent and integrited
pnd the woerll ceanomy |8 becoming mare and mos
globulised In [ndln, dognestle players, such as Mirms,
bad bo fight competiblon fropn MANCs ke UnBiver, PEG,
Heakel, obe, (o rotnka s masket shees Similoekd Chiedd
dietergent or Wigh Boakrl Chal too had (s S0ght thi: mighi
of MNCs ta retadn thelr markel shares in the domestle
mitriked.

Firms In thele o countey by 1o foes technolopgiead,
linenclal, managerinl, orgonlzatonel, and markellog
compeliiion, Ko matter whelher the morkel s domesile
or forelgn, In globallzatlon, markelers have 1o susic
competitlon, which 18 ithe pheoomensd fesiure of
Duskness, FEeneo, (o s100 Ly markoting mlx will b fmam
4P ok 4 Cs o 4 T, Lsp

(TRis dw Fhe fesd of o tao-pore
artfele. The eoochilling el wdil
apepneid A e Maredi dasie )

B g, HaTTANOAE)

Tr i 1 ack fna prlissn of Muikeing Maraganen &
Mt WY ELEA R OF Witkeimen ] S edad, Mepal
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